
Powerful Decision Making 

Powerful decision making is an 8-step criteria-based model that will help you make better and more 

effective decisions.   

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Define the decision:  What’s the question? 

2. Clarify your objectives: What is the decision criteria? 

3. Prioritize your objectives:  What are the non-negotiables? 

4. Identify the alternatives. 

5. Evaluate the alternatives: What are the facts? 

6. Make preliminary choices. 

7. Assess the risk. 

8. Make a decision. 


